Girdwood Rotary Club Mtg called to order at 1910, July 19, 2007 at Alyeska Hotel,
Bering Room
e Pledge of Allegiance led by Jon Domela
e Larry Daniels - resort plans and status
e Hotel improvements - Public area carpeting, Wall coverings, Furniture, Art
e Restaurants, Early Design phase for “Prince Court” remodel to become a bar
and grill. Designer of the Palomino chain and Glacier Brew House is engaged.
Likely a next summer project.
public access increased (can’t remember what this refers to)
New Coffee Kiosk/Retail in Hotel.
Employee housing - underway in parking lot across from the Hotel. 24 units
Winner creek concept plan on schedule for a September submittal to MOA.
Mountain
Some Ski runs widened, Weir and Denali/von Imhof, Jim’s Branch.
Snowmaking major upgrade, more terrain, extended to top of Tram, more
capacity.
e Wired for future lighting
e A lot of our changes are focused on improved Safety.
e Announcements
e Hugh on dues and meals due (dues $75 for second half)
o Diana - 192 for meals / 84 for mtg room for non-meal people
0 RB - brief on BOD discussion on meals and mtg room - remain the same until
end of quarter at which time it will be considered for change
e Reggae Fest on July 28 opportunity
o Demain lot will be used for paid parking
o Girdwood Clinic parking lot for handicapped per Kerry after clinic closing
o Volunteers needed to do this - RB to email and request volunteer to
establish whether or not we have enough participation to do this fund
raising event
e Commendation to Jeff & Eileen re their commercial lot and the money it has
enabled us to raise. Total is about 2500 from Forest Fair for just their lot.
e Charter School in Girdwood status brief by Phil Livingston.
¢ Roundhouse Museum status brief by Lana Johnson.
e Jody and our focus should to be to get new members - invite guests, get new
members!!!!
Adjourned at 8:09 pm.



Alyeska Resort Manager Larry Daniels briefs Girdwood Rotary Club on the Resorts plans
for the future.
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